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ABSTRACT

Connection between the mindset of a person and his behavior has a significant importance in his productivity and the
organization’s productivity. This paper shows how the attitude affects the productivity in an organization with the main help of
fixed mindset theory by Carol Dweck. A positive mindset has the belief in the potential for self-improvement, increases creativity,
adaptability, motivation whereas the negative mindset can hinder all these. In this paper it's been briefly described how all the
factors are related to mindset like ego, perception, and organizational politics affects the productivity of an individual which
affects to the productivity of an organization. Especially it gives the detailed view of perception or how it affects the mindset of a
person and its relationship with the productivity of the person which ultimately affects organization’s productivity. Additionally,
this paper includes how to change the mindset of a person through various strategies that could be followed in the field of
ego, changing the perception, and behavior towards other employees in organization and education system. In this paper the
research has been performed with the help of the data collected from some common people and their behavior is tested by first
evaluating the mindset of the person then analyzing how productive that person is and then finally analyzing how the person can
establish the connection between the productivity and mindset, some statistical tools are used to evaluate the most probable
behavior of a person having the certain mindset.
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INTRODUCTION

Mindset refers to the set of attitude, belief, perception,
and stereotypes which makes a person to react on
a certain situation. Like Carol Dweck, a renowned
psychologist introduced the two types of mindsets of
a person i.e., “fixed mindset” and “growth mindset” in
her book “Mindset: the new psychology of success”.
There are the certain characteristics of fixed and growth
mindset.

Like fixed mindset, avoid challenges, they have fear
of failure, they focus on talent rather than effort, and
they resist feedback.

Whereas, growth mindset embraces the challenges,
they think failure as a learning experience, they focus
on effort rather than inner talent, and they also seek
feedback from others for their development. These
mindset does not affect theoretically only but also
affectsin the real world; they affect one’s productivity in
terms of achieving goals and behaving with the others.

How Attitude and Perception Affect Productivity

“Attitude is a mental and neural state of readiness
organized through experience excreting a directive
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or dynamic influence upon the individual response
to all objects and situation with which it is related.”
Productivity is not only just achieving a task it's about
achieving the task meaningfully with the effective and
efficient outcomes. Like a positive attitude increases
motivation, promotes problem-solving, encouraging
others, helping others to grow in an organization. In
the same place a person having a negative attitude
discourages others to do any task, they create hindrances
when a person is growing, they lack motivation.

In this research it is defined that mindset is one
of most influential aspect of the attitude. Here is the
case study of and educational institution where there
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are many students but two students were taken as a
sample named Sita and Geeta both were good friends
for a time, but due to some reasons Sita was not okay
she was somewhere bothered by her personal issues
due to all those issues she wasn't able to talk with her
she started talking to other friends because they were
able to understand her problem. And these things
created a perception in geta’s mind that if she is not
talking then that means she is having some sort of
issues with her, she started disliking her and also there
was a communication gap due to Geeta’s perception.
And with her perception she started talking bad about
Sita that if there is any mishappening with her then that
means Sita is responsible for that, if there is any kind of
rumor then Sita is responsible for that. This behavior of
Geeta due to her perception or mindset started affecting
Geeta’s performance she was not able to focus on her
work because of all the false allegations.

With this case study we can observe that how the
mindset is related to one’s behavior and it can affect
the productivity of others which ultimately led to the
productivity of the organization. Here is a process of
perception that can be obtained with the help of this
case study mentioned here:

Exploring How Ego Affects Productivity

Ego is a kind of factor which affects an individual’s
performance in an organization both positively and
negatively but it mostly affects others negatively. Like
the person with high ego resist for the collaboration
with others, they are more likely to have inability to
accept the feedback, and leaders with ego also struggle
with decision making because they mainly think about
their own rather than organization’s benefit. Apart
from all these individual factors ego may also rise the
conflict between the employees in the organization.
All these behaviors of an individual can be observed
through the real examples of the Case Study observed
in an organization.

Exploring How Organizational Politics Can
Affect Productivity

Organizational politics is one of the main aspects which
is related to mindset and affects the working of an
individual in organization level and also on the other
levels. There are many impacts of organizational politics
like political behavior create a kind of environment
where employees doubt each otherand thereiis a kind of
trust issues among them which causes lack of trust and
it affects the collaboration and team synergy. Favoritism
or unfair practice often led to demotivation among
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employees, talented employees may feel undervalued
which leads to disengagement and reduced efforts.
Talented employees may leave the organization if they
feel unable to succeed due to political dynamics which
will ultimately lead to high recruitment cost and disrupt
team cohesion.

There are the certain measures that can be taken to
counter this negative impact of the organizational politics
like establishing clear channels for communications,
ensuring all employees are informed about the
decisions, policies, and changes. There should be
proper transparency regarding any decision among the
employees. Organization should ensure the promotions,
bonuses, and recognition based on measurable
achievements and contribution by using standardized
metrics to eliminate bias. Organization can also establish
anonymous feedback channels; they can conduct one-
to-one meeting to understand employee experiences
and address concerns proactively. These measures help
us to enhance productivity in an organization.

Exploring How Mindset Affects The
Productivity

This research is about to understand how our mindset
i.e., how our thinking and believing; affects how
productive we are in different areas of life, such as work,
school, and personal growth. All these scenarios can be
determined by the headings below.

Growth mindset helps in achieving the goals
Peoples with growth mindset encourages hard work
and efforts because they see effort as an important
path to master themselves. Instead of avoiding
difficult situations they take them as an opportunity
to improvement. For example, when dancers practice
day by day to hit their limits which makes them more
dedicate, enhance their ability to dance and sharpen
their moves. Not only this but the growth mindset also
helps in enhancing problem solving skills with their
open-minded approach, promotes lifelong learning,
boosts motivation and confidence, and improves
relationship and collaboration.

Practices by individuals and organizations to
encourage the mindset

To get a positive or growth mindset there are certain
strategies that an individual and organization can
do because it requires effort from both sides. An
individual can practice self-reflection with the actives
like journaling or meditating, embracing challenges,
reframing the failure by thinking “What can | do
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differently next time?” to turn seatbacks into steeping
stones. Additionally, by adopting a learning new
attitude and surrounding yourself with positivity.
And an organization can promote learning culture,
recognizing employee’s efforts over results, providing
training and development opportunities, encouraging
open communication, and most important and leaders
should also model the growth behavior by open to
feedback, admitting their mistakes, and demonstrating
a commitment to learning. Together, these strategies
encourage a shift from a fixed to growth mindset,
enables peoples and organization to achieve greater
productivity and success.

Challenges in shifting from fixed mindset to growth
mindset and the strategies to overcome these
challenges

Taking a shift from a certain kind of behavior is not
always an easy task for everyone and certainly it is not
an easy process. There may be many hurdles in this
process like peoples with fixed mindset often associate
failure with personal inadequacy rather than seeing it as
an opportunity to learn. They resist for the change this
could be also due to the lack of awareness. There are
certain challenges in organizations which causes hurdles
for the employees to change themselves like, when the
manages do not trust the employees to experiment or
make mistakes, sometimes there is a workplace culture
which punishes on the mistakes, and there is also lack
of support in providing resources like mentorship in
an organization by managers to the employees which
leads to challenge in shifting from fixed mindset to
growth mindset.

To overcome these challenges there are the certain
strategies that could be followed to reduce these hurdles
like encouraging self-reflection and providing resources
to the employees. Creating safe environment in the
organization where the employees may not feel that
they will be punished for doing any kind of mistakes.
The most important thing that should be kept in mind
in an organization is that the leaders of an organization
must provide proper support to their employees.

Literature Review

Mindset

The new psychology of success (2006). Dweck’s research
the introduced the difference between a fixed mindset
and a growth mindset. A fixed mindset is the belief that
intelligence, abilities, talent are static and cannot be
significantly developed. Whereas a growth mindset is
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the belief that intelligence and abilities can be improved
through effort, persistence, and learning.

In educational settings, mindset significantly impacts
students’ performance and learning strategies. Blackwell,
Trzesniewski, and Dweck (2007) conducted a longitudinal
study showing that students with a growth mindset
achieved higher grades and were more motivated to
succeed than their peers with a fixed mindset. They also
found that teaching students about the brain’s ability
to grow and adapt (neuroplasticity) encouraged them
to adopt growth-oriented behaviors.

Mindset also affects personal productivity and goal
achievement. Research by Duckworth et al. (2007) on
grit a combination of passion and perseveranceshows
that individuals with a growth mindset are more likely
to demonstrate grit, enabling them to achieve long-
term goals. The connection between mindset and
grit underscores the importance of belief systems in
maintaining focus and overcoming obstacles.

Early experiences, particularly during childhood,
play a significant role in shaping mindset. Research
by Mueller and Dweck (1998) revealed that the type
of praise children receive influences their mindset
development. Children praised for their intelligence
are more likely to develop a fixed mindset, while those
praised for their effort are more likely to develop a
growth mindset.

Individual differences, such as self-efficacy and
emotional intelligence, also influence mindset.
Bandura’s (1997) theory of self-efficacy suggests that
people with high confidence in their abilities are more
likely to adopt a growth mindset, as they believe in their
capacity to learn and adapt.

Organizational structures and leadership styles
shape employees’ mindsets. A study by Edmondson
(1999) on psychological safety found that employees
in supportive environments were more likely to take
risks, share ideas, and embrace challenges—key traits
of a growth mindset.

According to Hassan Afkari Idehlu, Salma Ahmed,
Mohammad Idris Noori (2024) “Productivity refers to the
effective and efficient use of actions, and among them,
two components of productivity are “efficiency” and
“effectiveness”, and based on this, four states can be
considered between the effectiveness and efficiency
of an activity. The worst possible situation is a situation
where there is efficiency but no effectiveness, In this
case, the management of the organization consumes
the resources of the organization as fast as possible,
but they move away from the organizational goals”
since, this is the term of the economics but similarly it
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can be used in the terms of management i.e. related to
individuals, employees and organizations.

ReEseARCH METHODOLOGY

Research Design

This study follows a quantitative research design using
survey-based data collection. The goal is to explore the
relationship between mindset (growth vs. fixed) and
productivity through structured responses.

Sample Size & Demographics

« Total Responses: 100 (assuming full dataset)

+ Age Groups: Below 20, 21-30, 31-40, and above 40
+ Gender: Male, Female

+ Occupations: Student, Employee

+ Education Levels: Undergraduate, Postgraduate

Data Collection Method

A Google Forms questionnaire was used, consisting of

20 structured questions. The survey included:

« Likert scale questions (e.g., “How often do you seek
feedback?”)

+ Yes/No questions (e.g., “Do you believe adopting a
positive attitude improves productivity?”)

« Multiple-choice questions (e.g., “How do you
respond to failure?”)

Data Analysis Approach

Descriptive analysis

« Summarizing demographic data (age, gender,
education, occupation).

« Analyzing response frequency to mindset and
productivity-related questions.

Correlation analysis

Mindset Score vs. Productivity Score — To determine
the relationship.

Chi-square test

Mindset vs. Demographic groups - To determine if
mindset significantly differ across demographic groups.

Tools used
+ Google forms, Spreadsheet, Microsoft Excel

Statistical Analysis

Extracted data
Mindset Responses
5 47

9

4 53
3 1

2 4

1 2
Total 107
Productivity level Responses
5 64
4 23
2 2

3 16

1 2
Total 107

Correlation Analysis

From the above data extracted we found the relationship
between the productivity and mindset. Here are the
results, Correlation between above data extracted

R=0.810980033
Result of the correlation - the result is close to +1, there’s
a strong positive correlation.

REesuLTs OF THE RESEARCH

Mindset and Productivity

=

mindset  s===productivity

Here is the visual representation of the data extracted
from the data collected showing the relation between
the mindset and the productivity. This shows how
the productivity is related to the mindset of a person,
growth mindset promotes high level of productivity.

CONCLUSION

This research theory can be implied beyond the
individuals and the organizations. This research theory
is also suitable for society which can help in removing
many problems from the economy like unemployment,
inequality, lack of education to success. By promoting
a positive culture can result into a happy and adapting
society which will increase the chances of learning
and empowering individuals cultivating a mindset
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that focuses on improvement, adaptability, and goals. Ultimately, the right attitude not only influences
perseverance, individuals can significantly enhance their  how we approach tasks but also determines the quality
productivity and achieve their personal and professional  and success of our efforts.
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